LOUISIANA TAX FREE SHOPPING COMMISSION

Commission Meeting

Tuesday, November 20, 2012

MINUTES
Meeting Location: Offices of Hienz and Macaluso, LLC

110 Veterans Memorial Boulevard, Suite 170

Metairie, Louisiana  70005

10:30 AM

Commission Members Present: 
Steve Windham, Louisiana Department of Culture, Recreation, and Tourism; Gary Matherne, Louisiana Department of Revenue; Laura Lapeze, Louisiana Office of the Treasury; and Lisa Ponce de Leon, World Trade Center appointee.

Also Present:
Denise Thevenot, Executive Director, LTFS



Maria Zervoudis, LTFS Staff



Becky Kissinger, Hienz and Macaluso, LLC 

1.
CALL TO ORDER  
Chairman Steve Windham called the meeting to order at 10:45 a.m.  Mr. Windham then thanked everyone for attending and introduced Ms. Zervoudis and Ms. Kissinger.

2.
APPROVAL OF MINUTES

The Commissioners reviewed the minutes from the June 19, 2012 meeting.  With no questions or discussion, on a motion by Mr. Matherne and seconded by Ms. Ponce de Leon, the minutes of the previous meeting were approved.

3. PROGRAM STATUS

Ms. Thevenot reviewed the Program Status Reports.  She said that the refund activity was slightly lower than the same time period the previous year.  She attributed the decrease to the refund office being closed for an entire week due to Hurricane Isaac and also to the current economy.  The Status Report showed that the average amount spent by international travelers did however increase over last year from $886 to $907.  The Tops Report ranked the Philippines as the top country by number of visitors and amount spent, with 2,643 transactions totaling $3.45M, followed by Brazil.  Mr. Matherne noted that, while the report specifically showed the top countries in number of transactions and dollars spent, it only reflects the overall average amount spent per travel party. He discussed ways to possibly market directly to countries that spend more on individual transactions. 
4.
FINANCIAL STATEMENTS 

Ms. Kissinger reviewed the financial statements as of September 30, 2012.  Mr Windham and Mr. Matherne questioned the outstanding receivables for membership and the procedure for stores that were billed but then decided not to renew membership.  Ms. Kissinger explained that the income is reversed so as not to eventually reflect as bad debt.  She then covered budget variance, noting that the first quarter is typically slow regarding revenue, and typically high for expenses, which included the annual insurance premium and audit expense.  The Statement of Cash Receipts and Disbursements was reviewed, and Mr. Matherne asked for clarification on several line items, which were answered by Ms. Thevenot and Ms. Kissinger.

5.
OTHER BUSINESS


Ms. Thevenot and Mr. Matherne discussed the legal opinions rendered regarding the Tax Free Shopping Program.  Mr. Matherne stated that the Attorney General's opinion classified LTFS as a promotional board not required to deposit revenue into the state General Fund and that the Commission has authority to regulate fees without legislative approval.  Ms. Thevenot discussed the second opinion from the Department of Revenue Legal Division regarding whether membership fees could be eliminated.  The ruling was that the statute states that LTFS shall set membership fees and that the fees may be reasonably adjusted by the Commission.  Since the statute states "shall" set fees and not "may" set fees, then it was determined that the fees could not be eliminated without legislative approval. 





Ms. Thevenot then presented a proposal on membership and voucher fees which would eliminate the vouchers and open membership to almost all retail establishments.  Mr. Matherne and Ms. Ponce de Leon discussed having internal audit review the proposed procedures regarding stores using a stamped receipt in lieu of vouchers and if any legislation would be required.

6.
ADJOURN
This being Mr. Matherne's last meeting as a Commissioner, everyone thanked him for his service to the LTFSP.  There being no further business, a motion was made by Ms. Ponce de Leon and seconded by Mr. Matherne to adjourn the meeting at 12:12 a.m. 
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